SUBJECT: WINSTON PDI SHIPMENTS 



Many of you have experienced problems with shipments of new WINSTON PDI. Systems 
revisions have been made to expedite these orders. Staging of all available WINSTON PDI 
orders, excluding future orders, will start occurring on available inventory immediately. 
Shipments will begin by Friday, August 1, 1997 and will continue through the week of August 4, 
1997. The majority of the problems were caused by items that were not in inventory holding up 
items that were in inventory. Due to supplier capacity and production limitations, some 
suppliers had to make special arrangements for certain items that could not meet the Aug. 1 
delivery date. Various schedule changes were made in order to meet our demands. The 
following information is true: 

• WINSTON Business Hour open/closed frame sign (Item #528152). 1,100 total were 
purchased, 212 have shipped into the warehouse to date. Approximately 150 a day will 
ship from the supplier until the entire 1,100 amount is reached. 

• WINSTON Ceiling Logo (Item #532052). 12,000 total were purchased, 2,040 have shipped 
into the warehouse to date. Approximately 1,500 a week will ship from the supplier until the 
entire 12,000 amount is reached. 

• WINSTON 5' x 3' Attitude Banner - Period 2 (Item #532112). 3,100 total were purchased, 0 
have shipped into the warehouse, the total 3,100 wilt ship from the supplier on September 5, 
1997, The Winston Brand has requested that Field Sales begin retail placement of these 
banners on September 15, 1997. 

• WINSTON 9’ x 3' Attitude Banner - Period 2 (Item #532103). 2,700 were purchased, 0 
have shipped into the warehouse. A total of 13,500 will ship from the supplier on 
September 5,1997 and the remainder 13,500 will ship on September 12,1997. The 
Winston Brand has requested that Field Sales begin retail placement of these banners on 
September 15,1997. 

Please Note: Please allow 3-5 business days from the date when the items ship from the 
supplier to GATX Logistics and then ship out to the field from GATX. 

When entering PDI orders, always press PF4 (ship available items). This will allow items that 
are available in inventory to ship. However, if there is no inventory currently available, the 
system will hold the entire order until all inventory is received. A future systems enhancement 
is planned to address this issue. There will be more information to follow. 

SMS orders have a limit of two shipments per order. This permits consolidation of freight 
shipments. For example: A Materials Coordinator enters 10 PDI items on 6/15/97. When 
entering the order, PF4 (ship available items) is pressed. When the order was entered, there 
were only 5 items in inventory. The order will be broken into 2 shipments with the first 5 
available items shipping immediately and the last 5 items will ship as a second and final 
shipment when ali items have been received. This system design was created to consolidate 
shipments from warehouses to Field Sales destinations. 

Due to the changing environment of your Sales organization, many system enhancements will 
be forthcoming to better serve your needs. 


Source: https://www.industrydocuments.ucsf.edu/docs/pfnnOOOO 
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